Operating Procedures
Operation of a Portal Crane and Mobile Crane or Lift Simultaneously
This procedure only applies to lifts or mobile cranes that have the capability of the boom(s) when extended to reach the lowest part of the portal crane trolley.
Portal Crane will be Locked Out during Duration of Mobile Crane/Lift Operations

Schedule Outage: 

1. Communications prior to Outage 

2. Upteam Meeting (Chip Prep Operations Day Supervisor and Maintenance Team Leader with Planner) day before schedule outage. 

3. Production Meeting (Chip Prep Operations Day Supervisor, Maintenance Team Leader, Planner and Day Shift Operations Team Leader) morning of outage 

4. Pre-lift meeting (Mobile Crane or lift operator, Day Maintenance Supervisor, Maintenance Tech’s) at Job Site prior to first lift. 

5. Portal Crane lock out will need to be added to particular equipment lock out sheet where work will be performed or a separate lock out depending upon conditions.

6.  Once Mobile Crane or lift work is complete & removed from area, Portal Crane will be turned back over to operations. Lock Out will be changed to show release of crane 

7. All parties involve with work being done that requires use of Mobile Crane or lift will be required to apply their personnel lock to lock box.

Un-Schedule Outage:
1. Items 4-7 will be required during a break in to the daily work schedule that will require the use of a Mobile Crane or lift to complete repairs. 

Operations of Portal Crane during a Schedule Log Line Outage without a Mobile Crane or lift with Maintenance Tech’s work underneath: 

1. Chip Prep will supply a Operations Tech with Radio as a “Flagger” This person will be in contact with Crane Operator so if the need arise to cross over “Flagger” will make contact with MT’s that Portal Crane is about to move over head.  

Chipper Disc Change:

1. In the event we have to change out a chipper disc with mobile crane in area. 

2. Procedure above applies anytime a lift is being made

3. Due to time it takes to set up and break down 300 Ton mobile crane it will be OK to release Portal Crane from Lock Out if the following have been done: crane boom has been retracted to normal transportation position, crane has been shut down, secured and operator has informed operations his work on that lift is complete. 

